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Federal Preservation Institute
A program of the National Park Service located in 
Washington, DC
Mission: to provide historic preservation information
and training to Federal agencies (a statutory responsibility
assigned to NPS)

Programs:
Monthly training meetings in Washington
Coordination of multi-agency projects:

Historic Preservation briefing folder
Training on Native American Consultation
Conferences on Protection of Historic Places

Assist agencies in developing training courses
Historic Preservation Learning Portal
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Why Historic Preservation?
A legal responsibility for every Federal agency

National Historic Preservation Act requires 
every Federal agency to establish a preservation 
program

40 U.S. laws & Executive Orders about Federal 
management of historic and cultural places

Agencies must be able to evaluate their 
impacts on historic properties 

More than 100,000 historic structures and 
over 300,000 archaeological sites identified on 
land managed by Federal agencies  
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Federal Managers Require 
Information from Diverse Sources

Interpretation?
- Archival research
- Exhibits

Archaeological Research?

Scopes of Work?
- Surveys
- Roof repairs
- EM plans 

Historic Designation?
- National Register
- National Historic Landmark

Regulatory Compliance?
- NHPA Section 106
- NEPA
- ARPA
- EO 13287

Cultural Landscapes?
- Heritage Areas
- Sacred Sites

Collections Management?

Coordination?
-ACHP
-THPOs & SHPOs
- Local govt  & citizens

Staffing and Training?

Public Participation?
- Civic engagement
- Consultation
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The Historic Preservation Learning 
Portal Provides Answers

Historic Preservation
Learning Portal

Relevant laws 
& information

Network with historic 
preservation community

Presentations

Expert knowledge

News clippings

“Get smart quick”
learning materials

On-Line Courses
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Portal Project Objectives

Deliver

how people find information and training 
to meet requirements under more than 40 federal laws
Transform

Include

Accomplish

all Federal agencies in development of the 
portal

updated training and shared information on a 
continual basis to support on the job learning by over 
200,000 federal employees and contractors annually

the President’s Management Agenda for e-
government and e-learning
Fulfill

National Park Service responsibility 
under National Historic Preservation Act and 
Executive Order 13287, Preserve America (2003)
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Portal Project Challenges
Meet user needs – senior executives to field staff
Obtain funds to acquire software

Portal depends upon funding from all Federal 
agencies

Design Portal for agency experts and beginners
SME in cultural resources management (history, 
archeology, architecture, engineering, planning) =  .5%
Collateral duty assignments (engineers, biologists, 
environmentalists, lawyers, project managers)  = 75.0%
Intermittent users (policy wonks, budget & audit, 
emergency/disaster staffs, decision makers)  =     24.5%
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Portal is More than a Search Engine
Concept matching search – More robust than keyword 
searching; provides a comprehensive search capability for all sites and 250 
formats; can use but does not rely on keyword or metadata tagging

Shares data – Searches only selected Internet sites and databases; 
optimizes use of existing websites and databases; no data storage or 
maintenance

Enables discovery and communication with 
historic preservation “community of practice” -
Communicates and shares results with people around the world who are 
managers, subject matter experts, and technical assistants; captures 
knowledge from “elders”; searches in foreign languages

Portal software has full XML support
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HP Learning Portal in Action !
Pulls Information for User

See Next Slides – Screen Prints
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HP Learning Portal in Action !

Saves Searches to Share with Other Users
See Next Slide – Screen Print

Pulls Information for User
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HP Learning Portal in Action !

Brings Community of Practice Together
See Next Slides – Screen Prints

Pulls Information for User
Saves Searches to Share with Other Users
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HP Learning Portal in Action !

Personalizes New Information
See Next Slide – Screen Print

Pulls Information for User
Saves Searches to Share with Other Users
Brings Community of Practice Together
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HP Learning Portal in Action !
Pulls Information for User
Saves Searches to Share with Other Users
Brings Community of Practice Together
Personalizes New Information
Enables Visualization of Data

See Next Slide – Screen Print
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Portal Designed by Users
User-group created and communicating 
Successful collaboration through practice

Produced other program materials
Needs identified by reps at all echelons
User assessment involved 100 Federal 
employees 
Governing Team of funding agencies 
directing design and content
Users selling Portal to their management
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Governing Team Members (FY 2003)
National Park Service
Federal Emergency Management Agency
Environmental Protection Agency
Dept. of  Housing & Urban Development
Farm Service Agency
U.S. Forest Service 
Federal Highway Administration
U.S. Department of Transportation
Bureau of Immigration and Customs Enforcement (INS)
Advisory Council on Historic Preservation
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Project Status
Domain Name acquired:   
www.historicpreservation.gov
Governing Team testing completed prototype
Completed:

Needs Assessment & User Centered Design Analysis 
Security Plan and Technical Design (EA)
508 Compliance Plan completed

Need FY04 funds to build-out prototype
If funded, Portal available to funding agencies by 
2005.
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Project Costs FY01–FY06

Autonomy (COTS) Software $475,000

TOTAL PROJECT COSTS $790,000

Needs Assessment and User Analysis 90,000
Portal Demo 25,000
Prototype 50,000
Development 100,000
Maintenance 50,000
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Project Funding FY01–FY06
TOTAL PROJECT COSTS $790,000

FY01-02 National Park Service $90,000
FY03
FY04

Pool – 9 agencies 105,000
Fee from special application 5,000
Funding in hand $200,000

Additional Funding Requirements :
FY04 $215,000
FY05
FY06 175,000

Requests to agencies for funds 200,000

Remaining funds to be raised $590,000
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Key Benefits
Cost Savings

One HPL Portal for all agencies
Share costs across Federal agencies
Decrease time/cost of meeting Federal responsibilities
Reduce training and travel time and costs

Worker Productivity Enhanced
Single access point for information in 500+ websites
Targeted information to a variety of users
Supports collaboration among agencies & disciplines

Available to states, tribes, local government, 
and citizens
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Historic Preservation
Learning Portal
Vision for 2007

Used by more than 70 Federal agencies and 
over 200,000 employees to meet Federal laws 
Facilitating state, local, and tribal staff 
participation in the national historic 
preservation program
Citizens locating information to carry out their 
public involvement in historic preservation
Information available in Spanish, French, and 
Portuguese from other governments
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